Plenary Session

October 1, 2006

Conversation Room

St. Johns College

Annapolis, Maryland

Attendance: Amber Boydstun, Dick Cowles, Amanda Dulin, Glenda Eoyang, Bill Fant, Mary Fisher, Carol Freeman, Robert George, Dave Heimann, Allan Hoffman, Sam Kutler, Barbara Lauer, Lee Mendelson, Jo Ann Mattson, Joanne Murray, Deborah Papier, Linda Stabler-Talty, Steve Thomas, Dan Van Doren, Jason Walsh, Helen Zartarian,
Guest: Barbara Goyette,

The meeting began with greetings and introductions. The minutes of July 2006 were approved without corrections.

Treasurer’s Report – Fant

The state of the Alumni Association finances is very strong. Although the number of dues payers has basically remained the same, the net amount of dues received was higher because of the increased rate.

The Treasurer and Alumni Directors will look into Alumni Association’s payments for the spring ’06 Senior Dinner. As of this fall, an invoice has not been submitted. 

Nominating Committee – Thomas

The committee made a mistake by not formally electing Mary Fisher at yesterday’s All Alumni meeting. The Board exercised its right to elect Mary at the meeting today. She was elected and will serve for a second three year term. 
The committee welcomes suggestions for all positions, especially for members at large.

President’s Report – Eoyang

Michael Bales, SF06, has been appointed the Associate Director of Alumni Activities in Santa Fe. 

The college is embarking on a strategic plan with three points of focus, one of which is alumni. 

Glenda thanked the Board for six wonderful years of cooperation while she was president of the AABD.

An idea was proposed at the meeting yesterday to draw people into Board activities and involvement with each other. The strategy is for each Board member to contact two other alumni before the next meeting, talk about the Alumni Board and what it does, and then report on their conversations at the next meeting.
Events – Murray

The committee would like the Alumni Association to be consistent in its gift for exceptional athletic participation. Both campuses will be giving blazer awards. 

The senior dinners will continue in single larger venues and will take place after senior essays are submitted. Although the committee has not found a perfect formula for senior dinners, they will continue to experiment and make adjustments.

The committee discussed options for Homecoming dates in Santa Fe. The college will present plans to the committee by the end of October for a final decision. Santa Fe’s Homecoming will be moved from the summer to the school year, the most probable dates being mid to late October or late April.
Next Steps – Boydstun
Next Steps committee will merge with Young Alumni to promote more young alumni participation, including networking. 

Chapter Support- Freeman

Chapters are doing very well and are very active. The Dallas chapter will be re-chartered soon. There are a few chapters that still need some encouragement. The Alumni Office is committed to supporting all chapters in growth and activities.

Support- Walsh
No report at this time.

Getting Out the Word- StablerTalty

The Dues Mailer has been successful and will continue with the PayPal option.

At this time there does not seem to be a great need for a print directory. Online Registration is up to nearly 50%. The committee discussed tangible rewards for registering online. 

The College magazine provides a great venue for the Association to use as a communication to alumni.

Old Business

The Summer Alumni Program has not been sustainable in Santa Fe due to low enrollment. What can the College due to promote more attractive programs for alumni? The campuses are currently planning continuing education programs for alumni, a fall weekend in Santa Fe and an early summer week-long program in Annapolis. One of the goals is to attract at least 60 people for each of the campus’ programs. Barbara Goyette explained that in addition to supporting the chapters in continuing education, the college is also committed to developing new and effective programs for alumni. Although the College does not think it’s wise to replicate the Summer Alumni Program, they welcome input from the Board and alumni at large to put together a program that will be academically rigorous, fun and do-able for more alumni of different ages and life stages.

New members need better orientation to the Board. The Association will switch from the Yahoo group to the College Online Community. Jo Ann will talk to Victoria Smith to have this change implemented by January and also receive a report from Ms. Smith about the updated capabilities of the Online Community.
The Board has participated in the Capital Campaign by almost 100%. Ms. Eoyang thanked the members for their generosity and encouraged those who have not yet pledged to do so. Mr. Walsh noted that all gifts to the Annual Fund are considered contributions to the Capital Campaign at this time.

Mr. Thomas explained that there are three categories of alumni giving to the Capital Campaign: those who can give between 50k and 250k over a five year period, (these alumni would receive personal solicitations), those who can give between 1k and 50k, (these alumni will be contacted by volunteers of the Philanthropia committee), and those who can give 1k or less (also will be contacted by Philanthropia). The College currently has $85 million dollars in hand in cash and pledges toward the $125 million Capital Campaign goal.

New Business – Eoyang

The Board explored the notion of whether or not GIs are more active in programs than undergrads, but found that participation is pretty even.
The Board is exploring ways to make more contact with younger students, especially freshman. A meaningful gift expressly from the Alumni Association would be effective, either at Convocation or at Homecoming when alumni can interface with students. Introductory gifts for matriculating Graduate Institution students are also needed. 
At the All Alumni meeting, Jules Pagano proposed that the alumni resolve to support Chris Nelson and the College on its position regarding the report of The Commission of Higher Education. Mr. Nelson criticized the report in three areas: that education is not necessarily for vocational preparation alone, that assessment tools should be germane to particular colleges, and that students records should not be kept in a centrally-located government database. Mr. Nelson does support the Commission’s stance of need-based financial aid and transparency in education. Alumni can link to Chris’ full report to the Cato Institute on the college website. The Board approved the following resolution unanimously:

WHEREAS, the Spellings Commission Report on the future of higher education has spawned a national conversation concerning higher education,
BE IT RESOLVED, that the St. John’s College Alumni Association commends the President of St. John’s College, Annapolis, for the leadership he has assumed, and the position he has taken in helping to shape the national conversation on the direction higher education should be taking, as reflected in the attached remarks.
The Board expressed their profound appreciation to Glenda Eoyang for her six years of service to alumni in her capacity as President of the Alumni Association.

The meeting adjourned at 11:35 am. 

